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Following in the tradition of its bestselling predecessor, The 12 Principles of Manufacturing Excellence:
A Lean Leader's Guide to Achieving and Sustaining Excellence, Second Edition outlines a
comprehensive, proven process for delivering world-class performance while also cultivating the right
culture through leadership, mentoring, and hourly associate involvement.

While most books on continuous improvement focus on specific tools and methods, this book details a top-
down strategy and process that Lean leaders can use to implement and sustain manufacturing excellence. It
outlines a clear pathway to excellence via the 12 Principles of Manufacturing Excellence and provides a
method for tracking progress—plant by plant and function by function.

This updated edition includes a new chapter on real stories about poor leadership at the top. Also featured are
new and updated figures and exhibits. It contains chapters devoted to each principle of manufacturing
excellence along with a chapter on each leader's role. Illustrating the importance of using Lean and Six
Sigma tools to improve your business, the book:

Details a comprehensive approach for achieving and sustaining excellence—from board room strategy to●

shop floor execution
Integrates strategy and leadership development●

Paves a path for culture change that prepares hourly employees to take control of their processes and●

prepares management to enable them to do it
Details an audit process for identifying priorities for improvement and tracking progress and ensuring●

sustainability

Tapping into more than four decades of leadership experience, 35 years of it in the manufacturing industry,
Larry Fast explains how to achieve both vertical and horizontal alignment across your organization. Like the
previous edition, the book includes a CD with color versions of the images in the book, a manufacturing
excellence reading list, and formulas for selected metrics.

The CD also includes a sample manufacturing excellence audit (a powerful tool to achieve and sustain the
journey), a sample communications plan, a sample communications plan calendar, a sample training plan,
and a new Project Prioritization worksheet—all of which can be easily customized to meet your
organization’s specific needs.
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From reader reviews:

Wendy Poston:

Book is usually written, printed, or created for everything. You can understand everything you want by a
book. Book has a different type. To be sure that book is important thing to bring us around the world. Close
to that you can your reading skill was fluently. A e-book The 12 Principles of Manufacturing Excellence: A
Lean Leader's Guide to Achieving and Sustaining Excellence, Second Edition will make you to end up being
smarter. You can feel much more confidence if you can know about every thing. But some of you think
which open or reading a new book make you bored. It is not necessarily make you fun. Why they might be
thought like that? Have you searching for best book or ideal book with you?

James Barclay:

What do you consider book? It is just for students as they are still students or it for all people in the world,
the actual best subject for that? Just simply you can be answered for that question above. Every person has
various personality and hobby for every other. Don't to be pressured someone or something that they don't
need do that. You must know how great and important the book The 12 Principles of Manufacturing
Excellence: A Lean Leader's Guide to Achieving and Sustaining Excellence, Second Edition. All type of
book would you see on many sources. You can look for the internet sources or other social media.

Joshua Matthews:

Reading a book for being new life style in this calendar year; every people loves to read a book. When you
learn a book you can get a lot of benefit. When you read books, you can improve your knowledge, because
book has a lot of information into it. The information that you will get depend on what forms of book that
you have read. If you want to get information about your study, you can read education books, but if you act
like you want to entertain yourself you can read a fiction books, this kind of us novel, comics, as well as
soon. The The 12 Principles of Manufacturing Excellence: A Lean Leader's Guide to Achieving and
Sustaining Excellence, Second Edition provide you with a new experience in reading through a book.

Rose Watkins:

You may spend your free time to see this book this e-book. This The 12 Principles of Manufacturing
Excellence: A Lean Leader's Guide to Achieving and Sustaining Excellence, Second Edition is simple to
deliver you can read it in the recreation area, in the beach, train and also soon. If you did not get much space
to bring often the printed book, you can buy the actual e-book. It is make you easier to read it. You can save
often the book in your smart phone. And so there are a lot of benefits that you will get when you buy this
book.
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