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How do we explain the breakthrough market success of businesses like Nike, Starbucks, Ben & Jerry's, and
Jack Daniel's? Conventional models of strategy and innovation simply don't work. The most influential ideas
on innovation are shaped by the worldview of engineers and economists - build a better mousetrap and the
world will take notice. Holt and Cameron challenge this conventional wisdom and take an entirely different
approach: champion a better ideology and the world will take notice as well. Holt and Cameron build a
powerful new theory of cultural innovation. Brands in mature categories get locked into a form of cultural
mimicry, what the authors call a cultural orthodoxy. Historical changes in society create demand for new
culture - ideological opportunities that upend this orthodoxy. Cultural innovations repurpose cultural content
lurking in subcultures to respond to this emerging demand, leapfrogging entrenched incumbents.

Cultural Strategy guides managers and entrepreneurs on how to leverage ideological opportunities:

- How managers can use culture to out-innovate their competitors
- How entrepreneurs can identify new market opportunities that big companies miss
- How underfunded challengers can win against category Goliaths
- How technology businesses can avoid commoditization
- How social entrepreneurs can develop businesses that appeal to more than just fellow activists
- How subcultural brands can break out of the 'cultural chasm' to mass market success
- How global brands can pursue cross-cultural strategies to succeed in local markets
- How organizations can maximize their innovation capabilities by avoiding the brand bureaucracy trap

Written by leading authorities on branding in the world today, along with one of the advertising industry's
leading visionaries, Cultural Strategy transforms what has always been treated as the "intuitive" side of
market innovation into a systematic strategic discipline.
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From reader reviews:

Michael Pauls:

This book untitled Cultural Strategy: Using Innovative Ideologies to Build Breakthrough Brands to be one of
several books which best seller in this year, this is because when you read this publication you can get a lot
of benefit upon it. You will easily to buy this particular book in the book retailer or you can order it by
means of online. The publisher with this book sells the e-book too. It makes you easier to read this book,
since you can read this book in your Touch screen phone. So there is no reason to you to past this e-book
from your list.

Brian Nelson:

Do you have something that you prefer such as book? The e-book lovers usually prefer to pick book like
comic, short story and the biggest an example may be novel. Now, why not attempting Cultural Strategy:
Using Innovative Ideologies to Build Breakthrough Brands that give your satisfaction preference will be
satisfied simply by reading this book. Reading addiction all over the world can be said as the method for
people to know world better then how they react in the direction of the world. It can't be mentioned
constantly that reading habit only for the geeky person but for all of you who wants to be success person. So
, for all you who want to start reading through as your good habit, you can pick Cultural Strategy: Using
Innovative Ideologies to Build Breakthrough Brands become your current starter.

Lisa Haight:

The book untitled Cultural Strategy: Using Innovative Ideologies to Build Breakthrough Brands contain a lot
of information on this. The writer explains your girlfriend idea with easy technique. The language is very
straightforward all the people, so do not really worry, you can easy to read the idea. The book was published
by famous author. The author brings you in the new age of literary works. You can easily read this book
because you can read more your smart phone, or model, so you can read the book within anywhere and
anytime. In a situation you wish to purchase the e-book, you can open their official web-site and order it.
Have a nice examine.

Edgar Curtis:

With this era which is the greater individual or who has ability to do something more are more treasured than
other. Do you want to become among it? It is just simple method to have that. What you need to do is just
spending your time not very much but quite enough to possess a look at some books. Among the books in the
top record in your reading list is actually Cultural Strategy: Using Innovative Ideologies to Build
Breakthrough Brands. This book which can be qualified as The Hungry Inclines can get you closer in
growing to be precious person. By looking right up and review this e-book you can get many advantages.
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