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A practical, real-world guide for implementing enterprise risk management (ERM) programs into
your organization

Enterprise risk management (ERM) is a complex yet critical issue that all companies must deal with in the
twenty-first century. Failure to properly manage risk continues to plague corporations around the world.
ERM empowers risk professionals to balance risks with rewards and balance people with processes.

But to master the numerous aspects of enterprise risk management, you must integrate it into the culture and
operations of the business. No one knows this better than risk management expert James Lam, and now, with
Enterprise Risk Management: From Methods to Applications, he distills more than thirty years' worth of
experience in the field to give risk professionals a clear understanding of how to implement an enterprise risk
management program for every business.

Offers valuable insights on solving real-world business problems using ERM●

Effectively addresses how to develop specific ERM tools●

Contains a significant number of case studies to help with practical implementation of an ERM program●

While Enterprise Risk Management: From Incentives to Controls, Second Edition focuses on the "what" of
ERM, Enterprise Risk Management: From Methods to Applications will help you focus on the "how."
Together, these two resources can help you meet the enterprise-wide risk management challenge head
on—and succeed.
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From reader reviews:

Cinthia Beltran:

As people who live in the actual modest era should be update about what going on or data even knowledge to
make these individuals keep up with the era that is always change and progress. Some of you maybe can
update themselves by reading through books. It is a good choice for you personally but the problems coming
to a person is you don't know what kind you should start with. This Enterprise Risk Management: From
Methods to Applications (Wiley Finance) is our recommendation so you keep up with the world. Why,
because this book serves what you want and want in this era.

Reginald Hunter:

Now a day folks who Living in the era wherever everything reachable by connect to the internet and the
resources inside it can be true or not demand people to be aware of each facts they get. How many people to
be smart in obtaining any information nowadays? Of course the answer is reading a book. Looking at a book
can help folks out of this uncertainty Information particularly this Enterprise Risk Management: From
Methods to Applications (Wiley Finance) book because book offers you rich details and knowledge. Of
course the data in this book hundred per cent guarantees there is no doubt in it you probably know this.

Ann Potter:

That book can make you to feel relax. This specific book Enterprise Risk Management: From Methods to
Applications (Wiley Finance) was colorful and of course has pictures on the website. As we know that book
Enterprise Risk Management: From Methods to Applications (Wiley Finance) has many kinds or type. Start
from kids until young adults. For example Naruto or Investigator Conan you can read and think that you are
the character on there. Therefore not at all of book are usually make you bored, any it makes you feel happy,
fun and unwind. Try to choose the best book to suit your needs and try to like reading that will.

James Bouchard:

A lot of reserve has printed but it differs from the others. You can get it by net on social media. You can
choose the best book for you, science, comic, novel, or whatever simply by searching from it. It is referred to
as of book Enterprise Risk Management: From Methods to Applications (Wiley Finance). Contain your
knowledge by it. Without leaving the printed book, it could add your knowledge and make anyone happier to
read. It is most critical that, you must aware about publication. It can bring you from one place to other
place.
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