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Since adapting the principles of the Toyota Production System to health care in 2002, Virginia Mason Health
System has made enormous leaps forward in quality, safety, patient experience of care, and affordability. It
has achieved world-class levels of patient satisfaction and has been honored as one of the safest hospitalsin
the country.

A Leadership Journey in Health Care: VirginiaMason's Story supplies aninside look at process
improvement from the world leader in applying Lean methods to health care. It presents key lessons learned
aswell asthe best practices developed at VirginiaMason during its 12-year process improvement journey.

Just asimportant, Virginia Mason’s culture of leadership at al levels setsit apart from others in the health
care universe. Describing why it’'s critical for leadership to be actively involved in any process improvement
initiative, the book illustrates exactly what leadership looks like at all levels within Virginia Mason.

In the book, bestselling author Charles Kenney introduces breakthrough new work at Virginia Mason that
most health care audiences have yet to read about. He details the reasons why governance has played such a
big rolein VirginiaMason’s success and discusses a game-changing initiative concerning respect for people.

After reading this book, you will better understand the active leadership style that has propelled Virginia
Mason'’s success. By following the best practices and lessons learned, you will be prepared to teach, coach,
and encourage your team to achieve streamlined and standardized work, sustained improvements, and
increased patient satisfaction.

Foreword by Carolyn Corvi, Virginia Mason Health System/Virginia Mason Medical Center Boar ds of
Directors; Retired Vice President and General Manager, Boeing Commercial Airplanes
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From reader reviews:
Janet Roldan:

Have you spare time for any day? What do you do when you have alot more or little spare time? Y es, you
can choose the suitable activity for spend your time. Any person spent their own spare time to take awander,
shopping, or went to the Mall. How about open aswell as read abook eligible A Leadership Journey in
Health Care: VirginiaMason's Story? Maybe it is to get best activity for you. Y ou know beside you can
spend your time along with your favorite's book, you can wiser than before. Do you agree with its opinion or
you have some other opinion?

LucasFlorio:

Book isto be different for each grade. Book for children until adult are different content. As you may know
that book is very important for all of us. The book A Leadership Journey in Health Care: VirginiaMason's
Story had been making you to know about other expertise and of course you can take more information. It is
rather advantages for you. The reserve A Leadership Journey in Health Care: Virginia Mason's Story is not
only giving you far more new information but also to be your friend when you experience bored. Y ou can
spend your current spend time to read your publication. Try to make relationship with the book A Leadership
Journey in Health Care: VirginiaMason's Story. You never really feel lose out for everything if you read
some books.

David Blackwood:

People livein this new day of lifestyle always try to and must have the time or they will get large amount of
stress from both everyday life and work. So , whenever we ask do people have time, we will say absolutely
without a doubt. People is human not arobot. Then we ask again, what kind of activity do you have when the
spare time coming to a person of course your answer will certainly unlimited right. Then do you try this one,
reading ebooks. It can be your alternative in spending your spare time, the actual book you have read is
actually A Leadership Journey in Health Care: Virginia Mason's Story.

Florence Ross:

A lot of book has printed but it is unique. You can get it by net on social media. Y ou can choose the very
best book for you, science, witty, novel, or whatever simply by searching from it. It is named of book A
Leadership Journey in Health Care: Virginia Mason's Story. Contain your knowledge by it. Without
departing the printed book, it could add your knowledge and make you actually happier to read. It is most
significant that, you must aware about e-book. It can bring you from one location to other place.
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