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Historically, the integration of manufacturing methodologies into the office environment has proven to be
problematic. Part of the difficulty lies in the fact that process workflows tend to be globally dispersed and
thus rely heavily on information technology. But in complex service systems that contain a mix of
employees, consultants, and technology, standardized protocols have been shown to reduce cycle time and
transactional cost as well as improve quality.

The successful application of Lean methodologies to improve process workflows is an efficient way to
simplify operations and prevent mistakes. In Lean Six Sigma for the Office, Six Sigma guru James Martin
presents proven modifications that can be deployed in offices, particularly those offices involved with global
operations. Making use of Kaizen and Six Sigma concepts, along with Lean manufacturing principles, this
book instructs managers on how they can improve operational efficiency and increase customer satisfaction.

The author brings experience gleaned from his application of these methodologies in a myriad of industries
to create a practical and hands-on reference for the office environment. Using a detailed sequence of
activities, including over 140 figures and tables as well as checklists and evaluation tools, he demonstrates
how to realize the rapid improvement of office operations, and how to eliminate unnecessary tasks through
value stream mapping (VSM).

The book also emphasizes the importance of strategic alignment of Kaizen events and the impact of
organizational culture on process improvement activities. Latter chapters in the book discuss key elements of
a change model in the context of transitional improvements as they relate to the process owner and local
work team. By applying the proven principles found in this book, effective and sustainable organizational
change can be accomplished, efficiency can be improved, and mistakes can be eliminated.
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From reader reviews:

Doris Williams:

This Lean Six Sigma for the Office (Series on Resource Management) book is just not ordinary book, you
have it then the world is in your hands. The benefit you receive by reading this book is actually information
inside this e-book incredible fresh, you will get info which is getting deeper you actually read a lot of
information you will get. This kind of Lean Six Sigma for the Office (Series on Resource Management)
without we comprehend teach the one who reading it become critical in pondering and analyzing. Don't end
up being worry Lean Six Sigma for the Office (Series on Resource Management) can bring whenever you
are and not make your bag space or bookshelves' grow to be full because you can have it in the lovely laptop
even phone. This Lean Six Sigma for the Office (Series on Resource Management) having good arrangement
in word as well as layout, so you will not really feel uninterested in reading.

Jeffrey Dominguez:

This Lean Six Sigma for the Office (Series on Resource Management) are reliable for you who want to be
considered a successful person, why. The reason of this Lean Six Sigma for the Office (Series on Resource
Management) can be one of the great books you must have is definitely giving you more than just simple
reading food but feed you with information that might be will shock your before knowledge. This book is
definitely handy, you can bring it just about everywhere and whenever your conditions in the e-book and
printed versions. Beside that this Lean Six Sigma for the Office (Series on Resource Management) giving
you an enormous of experience including rich vocabulary, giving you demo of critical thinking that we all
know it useful in your day task. So , let's have it and revel in reading.

Linda McGrane:

Don't be worry in case you are afraid that this book can filled the space in your house, you will get it in e-
book means, more simple and reachable. That Lean Six Sigma for the Office (Series on Resource
Management) can give you a lot of friends because by you checking out this one book you have point that
they don't and make anyone more like an interesting person. This particular book can be one of one step for
you to get success. This book offer you information that might be your friend doesn't realize, by knowing
more than different make you to be great persons. So , why hesitate? We need to have Lean Six Sigma for
the Office (Series on Resource Management).

Sandra Forester:

As a university student exactly feel bored for you to reading. If their teacher expected them to go to the
library in order to make summary for some book, they are complained. Just very little students that has
reading's spirit or real their pastime. They just do what the trainer want, like asked to the library. They go to
at this time there but nothing reading significantly. Any students feel that reading is not important, boring in
addition to can't see colorful photos on there. Yeah, it is for being complicated. Book is very important to



suit your needs. As we know that on this age, many ways to get whatever we would like. Likewise word
says, ways to reach Chinese's country. Therefore this Lean Six Sigma for the Office (Series on Resource
Management) can make you truly feel more interested to read.
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